CHAPLAINS: Confident in abundance

Just a few down to earth words about hope … and cynicism

· Hope, like wealth has never trickled down, hope always springs up

· For a generation the assumption has been that hope comes from the implementation of bureaucratic systems at the instigation of experts or through increased consumption.
· The impact of Enlightenment thinking has been to replace hope with optimism i.e. the optimism that is based on the assumption that by the application of reasonableness and rationality progress will be achieved, and it has – but at the cost of locking us in the ‘iron cage of rationality’ (Max Weber)

· With some pace we have moved from a utopian to a dystopian perspective- where we see enemies and threats everywhere.

· Cynicism is the denial of hope, but may be a cynic is a passionate person who does not want to be disappointed again?
The challenge of performing hope… responding to high levels of anxiety

What Anxiety Does To Us All

· We react rather than respond, we become more instinctual

· Exposes and makes vulnerable what is not alike

· We are likely to scape goat

· Handle conflict by emotional distancing (cut-off)

· Anxiety can become habitual - indicated by ‘herding’ - taking on the hurts of others

· High anxiety = low resilience, and our behaviour becomes extreme and unyielding

· People forget how to have fun together

Tips for working with Anxiety…
· When anxious people are put in positions of leadership they are likely to become more anxious…

· Needs a capacity to engage with emotional processes

· Important to be able to manage one’s own reactive tendencies

· Able to be a ‘non-anxious’ presence … the significance of soft eyes

· Able to be a ‘step down transformer’

· Awareness of the danger of over-functioning
i.e. This means being able to contain one’s own anxiety and:

· Is aware of one’s own ‘reactive buttons’

· Committed to a systems approach rather than monocausal suppositions

· Uses humour and fun

· Focuses on the process (not content) and direction 
· Focus on strengths not weakness – is a coach to those with the greatest capacity to influence anxiety levels

The Differentiated Self: Essential to Leadership 
‘Differentiated Self’ a concept from Murray Bowen
 - One who can maintain emotional objectivity whilst in the midst of an emotional system that is in turmoil - and at the same time actively relate to the key people in the system -  Could this be one of the distinctive (and undervalued) contribution of a chaplain? 
Much of what passes as reality is invented

All of life – comes to us in narrative form – it’s a story we tell.

A story about how our experience of reality is all invented:  Picasso in a train compartment, was challenged by a fellow traveller as to why he didn’t paint things the way they really are.  Later in the conversation the man took out from his wallet a snapshot of his children – and Picasso is rumoured to have replied: Aren’t they rather small and flat?  

And if it’s all invented then there is genuine scope to develop a story – or a framework that carries hope rather than dismay i.e. a framework of generosity rather than the dominative framework of winners and losers.  Chaplains are an aid to people in the challenge of constructing a life affirming narrative that has an eternal scope.
The creation of a framework is more than just being an optimist or pessimist.  It is not just a matter of personality type.  The theories we hold about life inform how we see and experience the world.  The frames we hold in our minds construct, define – and confine what we perceive to be possible.

Awareness that our language creates categories of meaning that can restrict or open-up our world.  The conceptual framework that we adhere to matters.  
In particular, do we promote the economy of scarce resources or the economy of grace – the economy that is characterised by continual generosity? The economy of virtuous processes, the economy that Jesus leads us into?

Some thoughts about the economy of scarce resources

This is an economy of measurement, an economy of ascribing value to some things – but not others.  Ascribing – rather arbitrarily, high value to some things (speaking in public!) and lowly value to other things (tube drivers compared to bus drivers, neighbourliness and personal care compared with psychotherapy).  Surviving in a world that assumes scarcity – and perceived peril means that we resort to the dynamics of profit, power and status (MacIntrye) to ensure (imagined) survival.  

We develop a calculating self when we assume that we live in a world of scarcity, we become calculating because our mindset becomes one pre-occupied with our own survival – or advancement.

Strategies for coping in a world of scarcity and peril 

· Alertness to danger and risk (both constructed)

· A clever strategic mind (abstracting from reality)

· An eye for assessing friend and foe – able and unable

· A knack for assessing strength and weakness

· A know-how about how to accumulate resources

· Resisting challenges to our own point of view and sense of self-interest

· A willingness to assume the context is one of mistrust and threat

· An assumption that it is sensible to be ‘well defended’ in all aspects of ones personal – and public life

· Dominated by ‘scarcity thinking’

· Entrapped in ‘survival thinking’ which is undiscriminating and is the dominant perspective that life is dangerous

· Investment in profit, power, status and purity as a way of looking after ‘me and mine’

Moving to the gracious, life in all its fullness, generous economy 

Chaplains are challenged to impart to people – or at least to give a hint – that the universe is a place of generous possibility.  God’s world is a place of grace – as Jesus demonstrates.
How do we promote a gracious economy (infinite, generative and abundant)?  Jesus demonstrated this in the way in which he lived his life (this is why it is so important that Jesus lived on earth- to inform our ‘performance’).  
How do we perform our lives in a way which is generative i.e. enabling an ongoing flow of renewal?  

· A ‘posture’ of openness and unfettered imagination

· Endowing the modest and humble with meaning and significance (the widow’s mite)

· Yielding to the power of contexts i.e. giving law, bureaucracy and habit a partial rather than absolute status

· Investment in the relationship between people and not so much as investment in people i.e. encounters matter

· Expressing the enduring, higher emotions of joy, awe, passion and compassion

· Fostering experiences that transcend the business of survival (i.e. an entrance into a world of generous, uplifting possibility)

When orientated to abundance we care less about being in control, and we take more risks.  This gives us the ability to let go of short term advantage and commit to the longer game - where we are unable to predict the outcome.  

In the economy of scarce resources we set a goal and pursue it (Mission Action Plans) in a gracious economy we engage with a context that assumes hopeful possibility and let life unfold .i.e. we do it like Jesus

Each of us has to decide whether we are confident in the gracious reality that resources are likely to come in greater abundance when we are generous and inclusive and share with people the passion in our lives.

How much greatness are you willing to grant?

When we greet people – we decide who is there… Chaplains have the freedom not to engage with peoples’ inadequacies (unlike managers) so have the scope to take seriously peoples’ unfulfilled yearning to be special and ‘on song’.

i.e. Chaplains have great capacity to work with people to re-arrange meaning

Structural advantage and how it is kept in place
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Communities of resistance (Movement of movements / social networks) forming to ‘resist’ the impact of global capitalism

Subverting the dynamics of structural advantage: By following the way Jesus lived his life 

Learning from the life of Jesus …the foundation of our alternative performance

Jesus lived his life in a very distinctive way.  This included:

· Eschewing Power - Being alert to how easy it might be for him to become powerful in the land.  He seems to make a point of resisting the things that would lead to him becoming powerful in the world’s terms.  (Being powerful and being authoritative are not the same thing – you might like to discuss in what ways they are different)

· Willing to risk being overwhelmed - Always risking the possibility that he might be overwhelmed, not feeling he has to be in control all the time and being willing to take risks that might make the establishment people furious with him

· Subverting the ‘status quo’ - Challenging the taken-for granted ways of doing things and understanding things, including religious practice

· Wide ‘fraternal’ relations - Seeing our concern for others as going well beyond our own family or neighbours or ‘tribe’.  If God is our heavenly father all his children become our brothers and sisters.

· Avoiding tit-for tat’ behaviour - By avoiding escalating differences and trying to get one’s own back and have the last word – but also standing his ground

· Investing in the most unlikely - The people whom Jesus chose were not the most obvious ‘top team’, in fact very often they were people whom others had written-off

· Avoiding ‘them and us’ splitting and categories of clean and unclean – By actively embracing those who were different or rejected by the mainstream 

Spirituality is the means by which we rehearse the alternative performance demonstrated by Jesus i.e. allowing head and hear to prefigure our actions.

Doing it like Jesus is an alternative performance

Doing it like Jesus is and alternative performance to the values of profit power and status which dominate our world – i.e. an alternative performance to the economy of scarce resources and the economy of measurement

THESIS When we do it like Jesus we discover a generous economy that is characterised by a cascading of grace
Eschewing power and status 

Give yourself and A – rather than look to others to give you an A

Instead of getting caught-up in the game of success – try the game: being a ‘contribution’.  The game begins “How will I be a contribution today?  i.e. our work is a place of contribution rather than an arena for our success. 

Naming oneself – and others, as a contribution brings a shift from self-concern to an emphasis on relationship with others. Rewards in the contribution ‘game’ are of a deep, enduring and hopeful kind – unlike the rewards of status and power.

A Coda

Laughter is a rumour of angels for it expresses an ironic confidence and joy – which may have no basis in fact – but it is none the less real.  Dante, when he finally arrives in Paradise after all his trials and tribulations, hears the laughter of angels praising the Trinity.  According to Dante, in Hell there is no hope and no laughter, in purgatory there is hope but no laughter, but in Heaven there is no need of hope, so laughter reigns.  Laughter is hope’s last word.  

Ann Morisy  May 2010
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� The ‘Iron Cage of Rationality’ A term used by Max Weber – the repeated application of rationality constrains humane and spontaneous responses.  Results from the clash of legitimate interests – from which the least powerful come out worst


� For more information ‘Google’ “Murray Bowen” 
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