CHAPLAINCY: A MAVERICK MINISTRY?
Maverick 1957

Producer, Roy Huggins: The guiding principle for writers of the Maverick series: "In the traditional Western, the situation was always serious but never hopeless. In a Maverick story, the situation is always hopeless but never serious." 
Brothers Bret and Bart Maverick (usually separately, but sometimes together) travel across the West trying to stay out of trouble and make a lot of money. The Mavericks preferred playing cards rather than engaging in any sort of manual labour, and, if in trouble, would prefer to leave town than stay and fight.

Bret Maverick:” Never cry over spilt milk. It could've been whiskey.”

Pappy Maverick: “A man does what he has to do - if he can't get out of it.”

Bart Maverick: “As my old pappy used to say, you can be a gentleman and still not forget all you know about self-defence.”
Definition: Maverick

One that refuses to abide by the dictates of or resists adherence to a group; a dissenter.

adj. Being independent in thought and action or exhibiting such independence:

Aspects of the chaplain’s job description?

· Steadying the soul when the heart is under pressure
 
· Giving birth to God in the soul’

· A ministry of awakening 

· Prompting ‘conversations of the spirit’ 

· Supporting people’s intimation that there is ‘more to life than meets the eye’

· Skilled in ‘code-switching’ i.e. treating ‘sub-Christian’ ideas with respect and according them value; maintaining a commitment to 


· hospitality i.e. acceptance of people’s efforts to articulate their sense of the ‘other’ – regardless of how quirky 

· Persisting in compassionate responses that others may judge as naiveté

Thoughts on locating chaplaincy 
Chaplains work in the Foundational Domain

With aims…

- To challenge people’s secular materialism –‘There is more to life than meets the eye’

-  To help people gain confidence in the possibility of God

- To encourage imagination – beyond mundane symbols, re-enchanting our view of the world

-  Hospitality to the unorthodox and zany

- To encourage people to go in their own direction and do business with God
Work in the Explicit Domain i.e. parish based

With aims… 

-To encourage people to do business with God recognising the significance of Jesus to that relationship

- To encourage people to take the Gospel - and the stories about Jesus to heart

-  ‘Formation’

-  Club accretions!

-  Legacy of Christendom culture

-  High investment in policing orthodox

Some thoughts on pastoral care

2 million references on Google to ‘pastoral care’– caring for people with a view to promoting their wellbeing and supporting them in times of distress and hardship. 

Pastoral care has a perennial weakness: emphasising personal wellbeing but risking compliance in relation to the dominant hegemony i.e. neglect of the public realm with its capacity to generate dominating ideas and values and practises, and which bring reward to some and burdens to others…. Hence the significance of mavericks!

A utopian view of the world – the assumption that things can only get better - has dominated our expectations for generations – and 
understandably, this has influenced the practice of pastoral care.  
Pastoral care carries the expectation that people’s needs can and should be met, but maybe we have cloaked ourselves in utopian optimism to the extent that the aim of meeting people’s needs is assumed as both legitimate and feasible.  Today, it is not just the occasional individual who is gloomy, it is a societal phenomenon… so w(h)ither pastoral care? 

[image: image1]

Working in relation to intentional behaviour
  

 SHAPE  \* MERGEFORMAT Set point comes from our genes; it is like a thermostat.  Mostly it is genetically inherited, but also depends on what happens in the first five years or so of life.  The essence of the set point idea is that no matter what happens in one’s life - good bad or terrible, we tend to return after a period to our set point.  Psychologists call this phenomenon the ‘hedonistic treadmill’, because happiness may go up and in the short term, but over the long term, we return to the set point equilibrium.  The good news is that after misfortune strikes the set point will strive to pull us out of our misery.

Circumstances such as health, wealth etc. have a surprisingly small impact on wellbeing.  

Intentional activity is the domain where sense of purpose, religious practice, the practice of gratitude etc all have an impact, and it is here where there is the greatest scope to work with people.  In particular, the practice of gratitude is considered ‘the parent of all virtues’.

The chaplain’s task is to work with people to help them to identify the scope and nature of intentional behaviour and to gather the resources (motivation) to persist with positive intentional behaviour

Maverick skills

Gaze Matters

Gaze is one of the tiny components that enable us to foster – or melt hostility or even fear.  The gaze that we offer each other can heal or wound.  

Each of us has the fragment of a second to ‘decide’ the message that our gaze will carry.  But our decisions are shaped by the messages that are drip fed into our consciousness, for example…I am a qualified, trained professional operator… I am a representative of the Christian community… I am a person of power … I am someone who wants to come alongside…

Medical gaze (Foucault) dividing-up the body so that it can be ‘dealt with’ by different specialists)… gazing on the interior of a person’s (or one’s own) body is the ‘supreme post-modern gesture’- and sharing them with others (scan of baby in the uterus)  

Our gaze exposes a truth that cannot be masked by efforts at political correctness.  Talk to a black person and they will tell you this.  

Seeing the ‘face of the other’ – a disclosure moment (Emmanuel Levinas) i.e. mutual transformation (rather than the dominant secular model that the needy are the ones who have to do the changing)

Conversation Matters

Chaplains have to use conversation as the means by which to change the way in which people see their personal world.

Chaplains work consists mostly of talk

In hospital, for patients, and in prison, for inmates, (and may be in the Forces?) a great deal of time is spent talking to oneself… ruminating 

Through conversation we help each other distil what we are ‘coming to know’.  

Often, until we hear ourselves speak we are unable to recognise and own the insights that we have assembled.  

Mary Wolfe comments that “Through conversation we turn around our ideas and experiences with each other … and we thereby also review those ideas and experiences … conversation provides us with one way in which either to revisit our experiences or to entertain possibilities of future experiences.”
 

For a conversation to take place there has to be a commitment to the ‘co-operative principle’ from those involved.  Conversation is ‘social communion’- an opportunity for give and take of oneself in relation to others
.  

Through conversation we are able to expressing our ideas or feelings in a context which resonates with others, which in turn enables us to explore and enjoy those experiences and feelings again.  

To be involved in conversation involves taking a big step: It involves moving beyond privacy and making our thoughts public. 

Conversations can be a risky business for not only are opinions, emotions and experiences likely to shared, these details are shared in a context where there can be no guarantee against misinterpretation and misunderstanding.  

Conversation is always an experiment with results can never be guaranteed.

In a fragmented world there is less and less we can talk about with confidence. 

Ann Morisy

May 2010
(Source: S. Lyubomirsky, K M Sheldon,& D Schkade (2005) “Pursuing Happiness: The Architecture of Sustainable Change,” Review of General Psychology, Special Issue: Positive Psychology 9 (20: 111-131)
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� Ravi Zacharias coined this phrase in his response to the events on Sept 11th 2001 in the USA. See � HYPERLINK "http://www.rzim.org/" �http://www.rzim.org/�





� The model of holistic ministry that I develop in ‘Journeying Out’ (Chapters 7 -10) has a third domain: The Vocational Domain – characterised by: Provokes an internal conversation:  “Could I? / ShouldI?”; To encourage people to discover and embrace their vocation (i.e. their distinctive call from God); To provide structures to enable ‘a better self’; To ‘encounter the face of the other’;  A ‘Thin Place’ leading to religious experience and a new way of seeing.  This model of holistic ministry is amplified in “The Future of the Parish System” Ed. Steven Croft; see my chapter “Mapping the Mixed Economy”





� These findings are being taken up by ‘Positive Psychology’. Use a web search engine to look up ‘Positive Psychology’ to locate recent research and the increasing recognition of the significance of spiritual disciplines that are rooted in Christian practice


� Use a search engine to find “Gratitude – Parent of all virtues” which will locate an article by Wood, Joseph and Lindley published in The Psychologist Vol 20 no1 


� Mary Wolfe “Conversation” in “Principles and Practice of Informal Education” Eds. Linda Deer Richardson and Mary Wolfe; Oxford: Routledge Falmer (2003) p.130


� Ibid p. 126
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